
IDEA FEASIBILITY AND PRIORITISATION TEMPLATE

Objective: Prioritise ideas with high ____________ and low ___________

01. In the idea boxes below, vote for the ones you think have the lowest or highest feasibility
02. The criteria are (1) ___________ and (2) ___________
03. ___X___ vote for ideas with the highest criteria 1
04. ___Y___ vote for ideas with the lowest criteria 2
05. You have ___ votes

06. Votes will be plotted on the matrix below and presented to the team for further discussion and
evaluation

If you found this template useful, please share it. Visit Ignitec.com for more free design tools.
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